
Town of Ludington 
Town Board Meeting 

January 8, 2024 
 
 

Present:  Randall Horlacher, Ray Peterson, Dennis Schacht, Colleen Hawkins, and Karen Schulner 
 
Chairman Randy Horlacher called the meeting to order at 7:00 p.m. 
 
Flag Salute was given. 
 
Proper Posting:  Proper posting was given 
 
Review and Approval Minutes:  Clerk Hawkins read the minutes of the December, 2023 meeting.  Ray Peterson made a motion to 
approve the minutes, Dennis Schact seconded.  Motion Carried. 
 
Treasurer’s Report:  Treasurer Schulner have the January, 2024 report.  She reported that we had a beginning balance of 
$155,776.20, deposited $807.76, interest of $12.13 (.10%); paid out $21,704.18 leaving balance of $134,704.18.  Tax accounts: 
$355,383.15. Savings account balances:  Road Equipment $97,683.81; Contingency $56,574.49; Building $26,108.59; Road 
Maintenance $105,527.63. CD’s:  $18,021.94; $8,811.41, $8,394.71. The total Asset Balance is $811,397.64.  Ray made a motion to 
approved, Dennis seconded, Motion carried.    
  
Pay Bills:  Prior to the meeting, the bills were reviewed.  Randy Horlacher made a motion to pay the bills, Ray Peterson seconded.  
Motion carried.   
 
Citizen Discussion: None 
 
Building Permits:  No permits    
 
Old Business:     
 
New Business:   
 
Next Meeting Date:  February 8, 2024 
 
Agenda Items for Next Meeting:   
 
Adjourn: Ray Peterson made a motion to adjourn, Dennis Schacht seconded.  Motion carried. 
 
Submitted by Colleen Hawkins, Clerk 
 



Town of Ludington 
Town Board Meeting 

February 8, 2024 
 

Present:  Randall Horlacher, Ray Peterson, Dennis Schacht, Colleen Hawkins, and Karen Schulner 
 
Chairman Randy Horlacher called the meeting to order at 7:00 p.m. 
 
Flag Salute was given. 
 
Proper Posting:  Proper posting was given 
 
Review and Approval Minutes:  Clerk Hawkins read the minutes of the January, 2024 meeting.  Ray Peterson made a motion to 
approve the minutes, Dennis Schact seconded.  Motion Carried. 
 
Treasurer’s Report:  Treasurer Schulner have the February, 2024 report.  She reported that we had a beginning balance of 
$134,891.91, deposited $380,723.21, interest of $14.70 (.10%); paid out $383,339.31 leaving balance of $132,290.51.  Tax accounts: 
$713,877.70. Savings account balances:  Road Equipment $97,683.81; Contingency $56,574.49; Building $26,108.59; Road 
Maintenance $105,527.63. CD’s:  $18,021.94; $8,811.41, $8,397.21. The total Asset Balance is $479,645.48.  Dennis made a motion 
to approved, Ray seconded, Motion carried.    
  
Pay Bills:  Prior to the meeting, the bills were reviewed.  Randy Horlacher made a motion to pay the bills, Ray Peterson seconded.  
Motion carried.   
 
Citizen Discussion: None 
 
Building Permits:  No permits    
 
Seymour Bridge Project – no one showed from Seymour, but the Board talked about the bridge replacement on 140th.   
 
Old Business:   Ray went to ATV recently.  All roads in Ludington should be approved for ATV use.  They will create an ordinance, 
making all towns the same so it is easier for riders to know what roads are/are not signed for riding. 
 
Senn wants to put up a building but Randy told him shoreland zoning. Suggested he reach out to the County and State for guidance 
before he start anything. 
 
Ray reported there is an EMS meeting on February 20th at Station 10 from 5:30 – 7:30.  He will attend.  
 
Board of Review training is not yet ready.  Colleen will forward to Ray and Dennis when available. 
 
New Business:   Culvert changes.  Derrick asked if it impacts Ludington.  He said there is a large one currently one Berlin that is steel 
and needs to be replaced.  
 
Next Meeting Date:  March 14, 2024 
 
Agenda Items for Next Meeting:   
 
Adjourn: Dennis made a motion to adjourn, Ray seconded.  Motion carried. 
 
Submitted by Colleen Hawkins, Clerk 
 



Town of Ludington 
Town Board Meeting 

March 14, 2024 
 

Present:  Randall Horlacher, Ray Peterson, Dennis Schacht, Colleen Hawkins, and Karen Schulner 
 
Chairman Randy Horlacher called the meeting to order at 7:00 p.m. 
 
Flag Salute was given. 
 
Proper Posting:  Proper posting was given 
 
Review and Approval Minutes:  Clerk Hawkins read the minutes of the February, 2024 meeting.  Ray Peterson made a motion to 
approve the minutes, Dennis Schact seconded.  Motion Carried. 
 
Treasurer’s Report:  Treasurer Schulner have the February, 2024 report.  She reported that we had a beginning balance of 
$132,290.51, deposited $773,836.54, interest of $19.26 (.10%); paid out $794,887.89 leaving balance of $111,258.42.  Tax accounts: 
$138,478.08. Savings account balances:  Road Equipment $97,720.34; Contingency $56,595.65; Building $26,118.358; Road 
Maintenance $105,567.09. CD’s:  $18,021.94; $8,811.41, $8,397.21. The total Asset Balance is $592,000.58.  Karen will transfer 
money to an interest bearing account.  Dennis asked about a CD, but that would tie up the money for a period of time – we need it for 
general operations.  Ray made a motion to approved, Dennis seconded, Motion carried.    
  
Pay Bills:  Prior to the meeting, the bills were reviewed.  Randy Horlacher made a motion to pay the bills, Dennis seconded.  Motion 
carried.   
 
Citizen Discussion: None 
 
Building Permits:  No permits    
 
Seymour Bridge Project – no one showed from Seymour, but the Board talked about the bridge replacement on 140th.   
 
Old Business:   Ray went to ATV recently.  All roads in Ludington should be approved for ATV use.  They will create an ordinance, 
making all towns the same so it is easier for riders to know what roads are/are not signed for riding. 
 
Senn wants to put up a building but Randy told him shoreland zoning. Suggested he reach out to the County and State for guidance 
before he start anything. 
 
Ray reported there is an EMS meeting on February 20th at Station 10 from 5:30 – 7:30.  He will attend.  
 
Board of Review training is not yet ready.  Colleen will forward to Ray and Dennis when available. 
 
New Business:   Culvert changes.  Derrick asked if it impacts Ludington.  He said there is a large one currently one Berlin that is steel 
and needs to be replaced.  
 
Next Meeting Date:  March 14, 2024 
 
Agenda Items for Next Meeting:   
 
Adjourn: Dennis made a motion to adjourn, Ray seconded.  Motion carried. 
 
Submitted by Colleen Hawkins, Clerk 
 



Town of Ludington 
Town Board Meeting 

April 18, 2024 
 

Present:  Randall Horlacher, Ray Peterson, Dennis Schacht, Colleen Hawkins, and Karen Schulner 
 
Chairman Randy Horlacher called the meeting to order at 7:00 p.m. 
 
Flag Salute was given. 
 
Proper Posting:  Proper posting was given 
 
Review and Approval Minutes:  Clerk Hawkins read the minutes of the March, 2024 meeting.  Ray Peterson made a motion to approve 
the minutes, Dennis Schact seconded.  Motion Carried. 
 
Treasurer’s Report:  Treasurer Schulner have the April, 2024 report.  She reported that we had a beginning balance of $111,258.42, 
deposited $142,551.51, interest of $12.22 (.10%); paid out $28,325.20 leaving balance of $225,496.95.  Tax accounts: $3,451.08. 
Savings account balances:  Road Equipment $97,720.34; Contingency $56,595.65; Building $26,118.358; Road Maintenance 
$105,567.09. CD’s:  $18,032.31; $8,816.48, $8,402.05. The total Asset Balance is $550,200.30.  Karen will transfer money to an 
interest bearing account.  Dennis asked about a CD, but that would tie up the money for a period of time – we need it for general 
operations.  Dennis Schacht made a motion to approved, Ray Peterson seconded, Motion carried.    
 
Pay Bills:  Prior to the meeting, the bills were reviewed.  Randy Horlacher made a motion to pay the bills, Ray Peterson seconded.  
Motion carried.   
 
Citizen Discussion: None 
 
Building Permits:  No permits    
 
Pamela Loveland – owns property in Ludington on Scenic Drive.  Looking to buy land on Oakdale. Here to ask for approval to build a 
200 ft road to be able to separate land, future home built by children.  Meeting with neighbors to acquire land if possible, ideally .06 
acre from Dewitz .  Meeting with Haas for costs to build the road, this would be her responsibility.  Would like the Town to take over 
road maintenance.  Need 100 feet of road frontage per county requirement.(built per State mandates for proper road construction).  
Would not be paved, would be gravel.  Ludington needs to look into process of turning ownership of the road over to the Town.  Would 
like to put road in this summer (maybe only July).   
 
Bloomer Broadband:  Travis reported that they did not get the State grant.  They are working with Eau Claire County, they have 
Federal funding grant monies still available.  He is asking if the Town will continue with their financial support with this new process, 
commit to $10,000.  Dennis Schacht approved to continue the Town’s commitment of $10,000 to Bloomer Broard in the Town of 
Ludington.  Ray Peterson seconded.  Motion carried. 
 
Open Book / Board of Review.  Open Book was today, Board of Review is April 25th from 6-8. 
 
Board drove roads, will put out bids and open at May meeting. 
 
Next Meeting – May 9th.  Agenda – open Road Work bids, report on findings for Loveland request of town road. 
 
Adjourn – Ray Peterson made a motion to adjourn.  Dennis Schacht seconded.  Motion Carried. 
 
 
Submitted by Colleen Hawkins, Clerk 
 



Town of Ludington 
Town Board Meeting 

May 9, 2024 
 

Present:  Randall Horlacher, Ray Peterson, Dennis Schacht, Colleen Hawkins, and Karen Schulner 
 
Chairman Randy Horlacher called the meeting to order at 7:00 p.m. 
 
Flag Salute was given. 
 
Proper Posting:  Proper posting was given 
 
Review and Approval Minutes:  Clerk Hawkins read the minutes of the April, 2024 meeting.  Ray Peterson made a motion to approve the 
minutes, Dennis Schact seconded.  Motion Carried. 
 
Treasurer’s Report:  Treasurer Schulner have the May, 2024 report.  She reported that we had a beginning balance of $225,496.95, 
deposited $36,337.06, interest of $21.58 (.10%); paid out $33,074.37 leaving balance of $228,781.22.  Tax accounts: $3,445.08.  Savings 
account balances:  Road Equipment $97,720.34; Contingency $56,595.65; Building $26,118.35; Road Maintenance $105,567.09. CD’s:  
$18,032.31; $8,816.48, $8,402.05. The total Asset Balance is $550,200.30.  Karen will transfer money to an interest bearing account.  
Dennis Schacht made a motion to approved, Ray Peterson seconded, Motion carried.    
 
Pay Bills:  Prior to the meeting, the bills were reviewed.  Randy Horlacher made a motion to pay the bills, Ray Peterson seconded.  Motion 
carried.   
 
Citizen Discussion: Neil S (Ludington resident) was present asked about the process of the Board meetings, how can he learn the process, 
be more involved.  He expressed concern for himself and that of neighbors about potential land/road development in his neighborhood. 
 
Open Road Work Bids:     
Haas bid gravel:   $13.36/ton for granite with $1.00 more per ton for residents (22-23 ton load, 16 yards) 
Scott: 
Scenic (Boyea to Town Shop) - $155,400  1,050 tons  wedging and overlay 
Scenic (Town Shop to 27) - $116,550  $111/ton  
S150th (D to N Town Line) $27,172 (Single Chip Seal, 3/8” washed dark granite chips) 
Stark Road (X to End Town Line) $15,428 (Single Chip Seal, 3/8” washed dark granite chips) 
 
Fahrner : 
Chip seal with 3/8” dark granite cover, 
150th - $24,249 
Stark - $12,902 
 
Monarch Paving:  Wedge overlay 
Scenic (Boyea to Town Shop) $105,018.60 
Scenic (Town Shop to 27) $128,790.54 
 
The Board reviewed all bids.  They approved the Haas gravel bid for $13.36/ton.  Ray Peterson made a motion to approve, Dennis 
Schacht seconded.  Motion Carried.  They talked extensively about the need and funds available.  The Board decided to go from 27 to 
Town Shop with Monarch, hot mix $128,790.54; Scott chip seal of 150th and Stark for $42,600.  Ray Peterson made a motion to approve 
the above, Dennis Schacht seconded.  Motion carried. 
 
Building Permits:  No permits    
 
Old Business   Neil Sekora attended the meeting.  He said he is new Board meetings and this process and asked the Board to help him 
learn.  He asked about the postings.  He expressed concern over the property on Oakdale that was discussed at the last meeting, and 
shared that others in his neighborhood have similar concerns. Is the intent to possibly be creating a subdivision?   
 
Next Meeting – June 9, 2024  Agenda items:  
 
Adjourn – Dennis Schacht made a motion to adjourn.  Ray Peterson seconded.  Motion Carried. 
 
Submitted by Colleen Hawkins, Clerk 
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